Alaska Department of Transportation and Public Facilities
Birchwood Airport Master Plan (AMP) Update:
Stakeholder Advisory Group Meeting #I

February 9™, 2021; 1:30 — 4:30 pm

How to Connect

e To join for video, screenshare and audio:

O https://agnewbeck.zoom.us/i/889123116732pwd=0OW1vQ1Y50XFYRXZpbWRORVhjTnBod
e To join by audio only:

0 Call-in number: 1-669-900-9128

O Meeting ID: 889 1231 1673#

O Passcode: 2222#

Objectives

e Review the project and purpose.

e Share what we’ve learned so far.

e  Gather input from the SAG on emerging themes and findings.
e Prepare for Public Meeting #1.

DRAFT Agenda
Time Item
1:30 — 1:50 pm Welcome & Introductions
¢  Who’s in the Room?
e Land Acknowledgement
e Birchwood AMP Purpose & Schedule
e Meeting Purpose & Guidelines
1:50 - 3:00 pm What have we learned so far?
e Assessment of Birchwood Airport Conditions and Needs (including highlights from
inventory)
e |dentification of Issues (including feedback from stakeholder interviews)
e Results from Initial Forecasts
3:00 - 3:30 pm How will the Airport Master Plan address the financial sustainability of the airport?
e Assessment of Current Management Model - DOT&PF
e Research and Analysis of 3™ Party Management Options — Public-Private Partnerships
3:30 - 3:40 pm Break
3:40 — 4:10 pm Identify Frequently Asked Questions for the Public Meeting #1
4:10 - 4:30 pm Next Steps and Wrap Up

e Reminder of project timeline
e Link to project webpage
e Next steps to prepare for Public Meeting #1



https://agnewbeck.zoom.us/j/88912311673?pwd=OW1yQ1Y5OXFYRXZpbWR0RVhjTnBodz09
https://agnewbeck.zoom.us/j/88912311673?pwd=OW1yQ1Y5OXFYRXZpbWR0RVhjTnBodz09
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