
$3,132,000 

By December 1, 2018 

$500,000  Signal Design 

$150,000  Siding Design 

$250,000 Electronic Ticke�ng 

$20,000  Project Management 

$184,000  Con�ngency (20%) 

$1,104,000 

By August 1, 2018 

Design 

$2,000,000  Signal Procurement 

$600,000  Track Mat’l Procurement 

$10,000  Project Management 

$522,000  Con�ngency (20%) 

Signal  

Procurement 

Civil/Track  

Procurement Installation 

$100,000  U�lity Reloca�on  

$450,000 Civil Contract Procurement 

$1,000,000 Track Contract Procurement 

$20,000 Project Management 

$314,000  Con�ngency (20%) 

$1,884,000 

By January 1, 2019 

$940,000 

By April 1, 2019 

$500,000  Signal Installa�on 

$250,000 E-Ticke�ng Installa�on 

$75,000  Construc�on Management 

$115,000  Con�ngency (20%) 

Total Capital Cost: $7,060,000  Pilot Program, Fall 2019 service start 

 Does not include: Wasilla local access/lot improvements, first/last mile service changes, utility relocation, public outreach, NEPA permitting 

Commuter Rail Pilot Program 

Capital Costs (ARRC) 
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