
Roads and Highways Advisory Board Meeting  
August 8th, 2018 – 1:00 PM – 4:00PM 

Via Video Teleconference 
Fairbanks: 2301 Peger Road, Director’s Conference Room 

Anchorage: 4111 Aviation Avenue, 2nd Floor Conference Room #245 
1-855-244-8681 Call-in toll-free number 

Access code: 801 512 323 
 

 

 
1. Call to Order 

 
2. Board Roll Call to Establish Quorum 

a. Welcome and Introduction of other participants 
 

3. Phone Roll Call and Introduction of Those Present 
 

4. Approval of Agenda 
 

5. Approval of Minutes 
 

6. Public Comments (3 minutes per speaker) 
 

7. Chair’s Remarks 
 

8. Ambler Road 
 

9. Fairbanks Roads Winter Icing 
 

10. Shelf Projects 
 

11. Regional Boundaries 
 

12. Presentation of SEF 
 

13. Stand for Salmon Act – How will this affect DOT&PF? 
 

a. Ben White, DOT&PF – Email response 
 

14. Raising the Motor Fuel Tax 
 

15. Board Comments 
 

16. Next Meeting – teleconference TBD 
 

17. Adjourn 
 

Board Members:  John Baker, Scott Eickholt, Donna Gardino, Daniel Hall, Anton Johansen, Harry McDonald, Howard 
Thies 





























Brittney, 
Thank you for the email reminder, this has been on my list to get out all week. I would be your point of 
contact on this as I am the Statewide Environmental Program Manager for the Department and have 
had several years’ experience working with fish habitat permits and mitigation. DOT&PF has been 
focused on discussions related to HB 199 this legislative session, a bill that is similar to the Salmon 
Initiative. Attached is a whitepaper that provided comments to the legislative committee on HB 199 that 
was developed by DOT&PF. The Department has not come out with a position on either HB 199 or the 
Salmon Initiative.  
 
DOT&PF currently works with ADF&G on obtaining fish habitat permits when we conduct work in 
anadromous fish streams, whether or not the initiative passes we will continue this effort. As a 
Department we have been working to replace culverts that no longer provide adequate fish passage, 
and with ADF&G and the FHWA have a culver mapper on our website that provides the public with 
information that shows the work we are doing to track culverts not passing fish (red category) and we 
replace these culverts as we have projects in the area.  
 
The large majority of our projects are already developed with extensive public notice and involvement 
due to other environmental statutes and regulations. I hope that this helps, I do think that as we get 
closer to the fall there may be request from the Commissioner’s Office for me to draft a formal position 
on the Salmon Initiative, however at this time we have not developed anything.  
Thanks, 
Ben 
 
Ben White 
Statewide Environmental Program Manager 
Alaska Department of Transportation & Public Facilities 
Statewide Design & Engineering Services 
Phone: (907) 465-6957 
Email: ben.white@alaska.gov 
 

mailto:ben.white@alaska.gov


















DOT&PF carefully manages a multi-year capital program that depends very specifically on a 1 July 
infusion of match monies. 

The Alaska contractor community plans and organizes around a predictable and stable timeline.  They 
check the DOT&PF Tentative Advertise listing on the website and expect DOT&PF to bid projects in the 
fall that go to construction in the spring. 

Delay to Capital Budget is unprecedented and results in impacts and risks to myriad stakeholders, in a 
number of areas, on both short and longer term timelines.  The following summary addresses known 
impacts and articulates most likely risks to contracting community, Alaskans, and DOT&PF. 

Short Term Impacts: 

To Contracting Community:  

• Changes to ongoing construction projects with financial impacts cannot be accomplished 
without state matching funds. This creates uncertainty for both the contracting community and 
DOT&PF staff. 

To Alaskans: 

• Ongoing construction projects may be delayed, even to the next year’s construction season 
creating safety concerns, prolonged impacts to businesses near the construction, and extends 
impacts to mobility for the traveling public. 

To DOT&PF: 

• Reactive capital program management.  Redirection of effort to funded projects and slipping of 
schedules for yet to be funded phases of priority projects. 

• AMHS will have US Coast Guard vessel certification issues due to shortage of annual vessel 
overhaul funding in the Capital Budget. 

• The Tustumena Replacement project is a bid ready project included in the 2018 Capital Budget. 
The Capital Budget includes both authority to spend Federal funds and state matching funds 
from the Vessel Replacement Fund. This project cannot be advertised without inclusion in an 
approved Capital Budget. 

Short Term Risks:    

To Contracting Community: 

• Abnormal delays have ripple effects over a Contractor’s portfolio of projects.  Timing of orders, 
prices paid for orders, availability of specialized skill sets to match against project schedules, can 
very negatively impact contractor operations, and therefore their workforce, and therefore their 
bottom line 

To Alaskans:   



• Further erosion of public’s confidence in government 

To DOT&PF, including AMHS: 

• Delay of the Tustumena Replacement project will result in the AMHS potentially investing more 
scarce capital funds into annual overhaul on the Tustumena to ensure safe operations on the 
Southwest Route. 

• Continued perception by Alaskans that DOT&PF does not proactively manage and deliver capital 
improvement projects on a schedule accountable to public expectations. 

Longer Term Impacts: The Alaska contractor community plans and organizes around a predictable and 
stable timeline.  They expect DOT&PF to bid projects in the fall that will go to construction in the spring.  
As the delay of an approved Capital Budget increases there is a growing potential for the contracting 
community to look elsewhere for work to protect their investments in human resources and equipment. 

To Contracting Community:   

• No capital budget for extended time means fewer project DOT&PF will put out to bid in the fall.  
This translates to fewer in-state options for contractors who will likely look out of state for work. 

To Alaskans:   

• Fewer projects means reduced opportunity for in-state construction workforce.  Could also 
mean DOT&PF paying higher prices as smaller contractor pool decreases competition, meaning 
less for more for Alaskans.   

• Projects expected and highly anticipated may be delayed a year or more. 

To DOT&PF, including AMHS: 

• DOT&PF has never lapsed obligation authority provided through the Federal-aid Highway 
Program. A delayed Capital Budget has the potential to create a dynamic where projects 
prioritized in the STIP are not ready for construction. In order to prevent a lapsing of obligation 
authority, lower priority, less complex pavement projects could be identified to use the available 
funds. This further erodes the capital improvement program as the priority needs are left unmet 
and ultimately these priority projects will cost more in the future. 

Longer Term Risks: 

To Contracting Community: 

• The potential for fewer construction projects ready for advertisement creates risk in the stability 
of the contractor community in Alaska. With fewer construction projects funded and approved 
there will be less work available and will push contractors to look for work in other sectors. This 
could include work in other states or work in other segments of the Alaska economy if possible. 

To Alaskans:   



• The construction projects that DOT&PF funds provide a significant investment in the overall 
economy of the State and can provide a significant boost to local economies. Fewer projects or 
lapsed funding is an opportunity lost for economic growth impacting other segments of the 
economy as the wages paid to employees turn over in the local economies several times. 

To DOT&PF, including AMHS: 

• The downstream effects of a delayed Capital Budget creates a potential Federal-aid Highway 
funding lapse situation in FFY2018 or beyond. This is due to project phase delays in design and 
ROW acquisition that will impact the ability to deliver construction phases according to our 
current schedules. 

 




