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EXHIBIT C 
2014‐2023 OPERATING AGREEMENT 
PRE‐APPROVED CAPITAL PROGRAM

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total

AF ANC Airfield Pavement Reconstruction and Maintenance               $23,812,500 $1,587,500 $1,587,500 $25,400,000 $24,526,875 $0 $1,635,125 $1,635,125 $26,162,000 $25,262,681 $0 $1,684,179 $1,684,179 $26,946,860
AF ANC Equipment                                                                                        $3,480,647 $1,119,353 $1,119,353 $4,600,000 $3,585,066 $0 $1,152,934 $1,152,934 $4,738,000 $3,692,618 $0 $1,187,522 $1,187,522 $4,880,140
EN ANC Environmental Projects $0 $100,000 $100,000 $100,000 $0 $0 $103,000 $103,000 $103,000 $0 $0 $106,090 $106,090 $106,090
TA ANC Information Technology Improvements                                      $0 $960,000 $960,000 $960,000 $0 $0 $988,800 $988,800 $988,800 $0 $0 $1,018,464 $1,018,464 $1,018,464
TA ANC Facility Improvements, Renovations and Upgrades $0 $1,100,000 $1,100,000 $1,100,000 $0 $0 $1,133,000 $1,133,000 $1,133,000 $0 $0 $1,166,990 $1,166,990 $1,166,990
OT ANC Annual Improvements                                                                    $0 $720,000 $720,000 $720,000 $0 $0 $741,600 $741,600 $741,600 $0 $0 $763,848 $763,848 $763,848
OT ANC Advanced Project Design and Planning $0 $570,000 $570,000 $570,000 $0 $0 $587,100 $587,100 $587,100 $0 $0 $604,713 $604,713 $604,713
TA ANC Concourse C Flooring Renewal $0 $0 $400,000 $400,000 $400,000 $0 $0

$27,293,147 $0 $6,156,853 $6,156,853 $33,450,000 $28,111,941 $0 $6,741,559 $6,741,559 $34,853,500 $28,955,300 $0 $6,531,805 $6,531,805 $35,487,105

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total

AF FAI Equipment                                                                                          $398,438 $1,044,563 $1,044,563 $1,443,001 $1,053,750 $0 $325,750 $325,750 $1,379,500 $721,875 $0 $698,125 $698,125 $1,420,000
EN FAI Environmental Projects $0 $125,000 $125,000 $125,000 $0 $0 $128,750 $128,750 $128,750 $0 $0 $132,613 $132,613 $132,613
TA FAI Information Technology Improvements                                        $0 $30,000 $30,000 $30,000 $0 $0 $30,900 $30,900 $30,900 $0 $0 $31,827 $31,827 $31,827
TA FAI Facility Improvements, Renovations and Upgrades $0 $100,000 $100,000 $100,000 $0 $0 $103,000 $103,000 $103,000 $0 $0 $106,090 $106,090 $106,090
OT FAI Annual Improvements                                                                      $0 $275,000 $275,000 $275,000 $0 $0 $283,250 $283,250 $283,250 $0 $0 $291,748 $291,748 $291,748
OT FAI Advanced Project Design and Planning $0 $25,000 $25,000 $25,000 $0 $0 $25,750 $25,750 $25,750 $0 $0 $26,523 $26,523 $26,523
AF FAI ARFF Upgrades Phase II $5,156,250 $343,750 $343,750 $5,500,000 $0 $0
AF FAI Security Upgrades $0 $0 $3,750,000 $250,000 $250,000 $4,000,000

$5,554,688 $0 $1,943,313 $1,943,313 $7,498,001 $4,803,750 $0 $1,147,400 $1,147,400 $5,951,150 $721,875 $0 $1,286,925 $1,286,925 $2,008,800

$32,847,835 $0 $8,100,166 $8,100,166 $40,948,001 $32,915,691 $0 $7,888,959 $7,888,959 $40,804,650 $29,677,175 $0 $7,818,730 $7,818,730 $37,495,905

Cost Center Legend
AF=Airfield
AR=Ramp
EN=Environmental
TA=Terminal Area

FAI CIP

ANC 2014‐2023 CIP TOTALS

Description

2015Cost 
Center Description

2014

AIAS 2014‐2023 CIP TOTALS

FAI 2014‐2023 CIP TOTALS

2016

2016Cost 
Center

2014 2015
ANC CIP
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EXHIBIT C 
2014‐2023 OPERATING AGREEMENT 
PRE‐APPROVED CAPITAL PROGRAM

ANC Airfield Pavement Reconstruction and Maintenance              
ANC Equipment                                                                                       
ANC Environmental Projects
ANC Information Technology Improvements                                     
ANC Facility Improvements, Renovations and Upgrades
ANC Annual Improvements                                                                   
ANC Advanced Project Design and Planning
ANC Concourse C Flooring Renewal

FAI Equipment                                                                                         
FAI Environmental Projects
FAI Information Technology Improvements                                       
FAI Facility Improvements, Renovations and Upgrades
FAI Annual Improvements                                                                     
FAI Advanced Project Design and Planning
FAI ARFF Upgrades Phase II
FAI Security Upgrades

Cost Center Legend
AF=Airfield
AR=Ramp
EN=Environmental
TA=Terminal Area

ANC 2014‐2023 CIP TOTALS

Description

Description

AIAS 2014‐2023 CIP TOTALS

FAI 2014‐2023 CIP TOTALS

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total AIP PFC Bond IARF Rate Based Total

$26,020,562 $0 $1,734,704 $1,734,704 $27,755,266 $26,801,179 $0 $1,786,745 $1,786,745 $28,587,924 $27,605,214 $0 $0 $1,840,348 $1,840,348 $29,445,561
$3,803,397 $0 $1,223,147 $1,223,147 $5,026,544 $3,917,499 $0 $1,259,842 $1,259,842 $5,177,341 $4,035,024 $0 $0 $1,297,637 $1,297,637 $5,332,661

$0 $0 $109,273 $109,273 $109,273 $0 $0 $112,551 $112,551 $112,551 $0 $0 $0 $115,927 $115,927 $115,927
$0 $0 $1,049,018 $1,049,018 $1,049,018 $0 $0 $1,080,488 $1,080,488 $1,080,488 $0 $0 $0 $1,112,903 $1,112,903 $1,112,903
$0 $0 $1,202,000 $1,202,000 $1,202,000 $0 $0 $1,238,060 $1,238,060 $1,238,060 $0 $0 $0 $1,275,201 $1,275,201 $1,275,201
$0 $0 $786,763 $786,763 $786,763 $0 $0 $810,366 $810,366 $810,366 $0 $0 $0 $834,677 $834,677 $834,677
$0 $0 $622,854 $622,854 $622,854 $0 $0 $641,540 $641,540 $641,540 $0 $0 $0 $660,786 $660,786 $660,786

$0 $0 $0 $0 $0 $0
$29,823,959 $0 $6,727,760 $6,727,760 $36,551,718 $30,718,677 $0 $6,929,592 $6,929,592 $37,648,270 $31,640,238 $0 $0 $7,137,480 $7,137,480 $38,777,718

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total AIP PFC Bond IARF Rate Based Total

$1,204,688 $0 $170,313 $170,313 $1,375,001 $487,500 $0 $647,500 $647,500 $1,135,000 $1,050,000 $0 $0 $210,000 $210,000 $1,260,000
$0 $0 $136,591 $136,591 $136,591 $0 $0 $140,689 $140,689 $140,689 $0 $0 $0 $144,909 $144,909 $144,909
$0 $0 $32,782 $32,782 $32,782 $0 $0 $33,765 $33,765 $33,765 $0 $0 $0 $34,778 $34,778 $34,778
$0 $0 $109,273 $109,273 $109,273 $0 $0 $112,551 $112,551 $112,551 $0 $0 $0 $115,927 $115,927 $115,927
$0 $0 $300,500 $300,500 $300,500 $0 $0 $309,515 $309,515 $309,515 $0 $0 $0 $318,800 $318,800 $318,800
$0 $0 $27,318 $27,318 $27,318 $0 $0 $28,138 $28,138 $28,138 $0 $0 $0 $28,982 $28,982 $28,982

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$1,204,688 $0 $776,776 $776,776 $1,981,464 $487,500 $0 $1,272,157 $1,272,157 $1,759,657 $1,050,000 $0 $0 $853,397 $853,397 $1,903,397

$31,028,647 $0 $7,504,536 $7,504,536 $38,533,183 $31,206,177 $0 $8,201,750 $8,201,750 $39,407,927 $32,690,238 $0 $0 $7,990,877 $7,990,877 $40,681,115

2017 2018 2019

2017 2018 2019
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EXHIBIT C 
2014‐2023 OPERATING AGREEMENT 
PRE‐APPROVED CAPITAL PROGRAM

ANC Airfield Pavement Reconstruction and Maintenance              
ANC Equipment                                                                                       
ANC Environmental Projects
ANC Information Technology Improvements                                     
ANC Facility Improvements, Renovations and Upgrades
ANC Annual Improvements                                                                   
ANC Advanced Project Design and Planning
ANC Concourse C Flooring Renewal

FAI Equipment                                                                                         
FAI Environmental Projects
FAI Information Technology Improvements                                       
FAI Facility Improvements, Renovations and Upgrades
FAI Annual Improvements                                                                     
FAI Advanced Project Design and Planning
FAI ARFF Upgrades Phase II
FAI Security Upgrades

Cost Center Legend
AF=Airfield
AR=Ramp
EN=Environmental
TA=Terminal Area

ANC 2014‐2023 CIP TOTALS

Description

Description

AIAS 2014‐2023 CIP TOTALS

FAI 2014‐2023 CIP TOTALS

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total AIP PFC Bond IARF Rate Based Total

$28,433,370 $0 $1,895,558 $1,895,558 $30,328,928 $29,286,371 $0 $1,952,425 $1,952,425 $31,238,796 $30,164,963 $0 $0 $2,010,998 $2,010,998 $32,175,960
$4,156,075 $0 $1,336,566 $1,336,566 $5,492,641 $4,280,757 $0 $1,376,663 $1,376,663 $5,657,420 $4,409,179 $0 $0 $1,417,963 $1,417,963 $5,827,142

$0 $0 $119,405 $119,405 $119,405 $0 $0 $122,987 $122,987 $122,987 $0 $0 $0 $126,677 $126,677 $126,677
$0 $0 $1,146,290 $1,146,290 $1,146,290 $0 $0 $1,180,679 $1,180,679 $1,180,679 $0 $0 $0 $1,216,099 $1,216,099 $1,216,099
$0 $0 $1,313,458 $1,313,458 $1,313,458 $0 $0 $1,352,861 $1,352,861 $1,352,861 $0 $0 $0 $1,393,447 $1,393,447 $1,393,447
$0 $0 $859,718 $859,718 $859,718 $0 $0 $885,509 $885,509 $885,509 $0 $0 $0 $912,074 $912,074 $912,074
$0 $0 $680,610 $680,610 $680,610 $0 $0 $701,028 $701,028 $701,028 $0 $0 $0 $722,059 $722,059 $722,059

$0 $0 $0 $0 $0 $0
$32,589,445 $0 $7,351,604 $7,351,604 $39,941,049 $33,567,128 $0 $7,572,153 $7,572,153 $41,139,281 $34,574,142 $0 $0 $7,799,317 $7,799,317 $42,373,459

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total AIP PFC Bond IARF Rate Based Total

$1,031,250 $0 $371,250 $371,250 $1,402,500 $1,289,063 $0 $220,938 $220,938 $1,510,001 $1,218,750 $0 $0 $391,250 $391,250 $1,610,000
$0 $0 $149,257 $149,257 $149,257 $0 $0 $153,734 $153,734 $153,734 $0 $0 $0 $158,346 $158,346 $158,346
$0 $0 $35,822 $35,822 $35,822 $0 $0 $36,896 $36,896 $36,896 $0 $0 $0 $38,003 $38,003 $38,003
$0 $0 $119,405 $119,405 $119,405 $0 $0 $122,987 $122,987 $122,987 $0 $0 $0 $126,677 $126,677 $126,677
$0 $0 $328,364 $328,364 $328,364 $0 $0 $338,215 $338,215 $338,215 $0 $0 $0 $348,362 $348,362 $348,362
$0 $0 $29,851 $29,851 $29,851 $0 $0 $30,747 $30,747 $30,747 $0 $0 $0 $31,669 $31,669 $31,669

$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0

$1,031,250 $0 $1,033,949 $1,033,949 $2,065,199 $1,289,063 $0 $903,518 $903,518 $2,192,581 $1,218,750 $0 $0 $1,094,307 $1,094,307 $2,313,057

$33,620,695 $0 $8,385,553 $8,385,553 $42,006,248 $34,856,191 $0 $8,475,671 $8,475,671 $43,331,862 $35,792,892 $0 $0 $8,893,625 $8,893,625 $44,686,517

2020 2021 2022

2020 2021 2022
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EXHIBIT C 
2014‐2023 OPERATING AGREEMENT 
PRE‐APPROVED CAPITAL PROGRAM

ANC Airfield Pavement Reconstruction and Maintenance              
ANC Equipment                                                                                       
ANC Environmental Projects
ANC Information Technology Improvements                                     
ANC Facility Improvements, Renovations and Upgrades
ANC Annual Improvements                                                                   
ANC Advanced Project Design and Planning
ANC Concourse C Flooring Renewal

FAI Equipment                                                                                         
FAI Environmental Projects
FAI Information Technology Improvements                                       
FAI Facility Improvements, Renovations and Upgrades
FAI Annual Improvements                                                                     
FAI Advanced Project Design and Planning
FAI ARFF Upgrades Phase II
FAI Security Upgrades

Cost Center Legend
AF=Airfield
AR=Ramp
EN=Environmental
TA=Terminal Area

ANC 2014‐2023 CIP TOTALS

Description

Description

AIAS 2014‐2023 CIP TOTALS

FAI 2014‐2023 CIP TOTALS

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total % AIP

$31,069,911 $0 $2,071,327 $2,071,327 $33,141,239 $272,983,626 $0 $18,198,908 $18,198,908 $291,182,535 0.94
$4,541,455 $0 $1,460,502 $1,460,502 $6,001,957 $39,901,717 $0 $12,832,128 $12,832,128 $52,733,845 0.76

$0 $0 $130,477 $130,477 $130,477 $0 $0 $1,146,388 $1,146,388 $1,146,388 0.00
$0 $0 $1,252,582 $1,252,582 $1,252,582 $0 $0 $11,005,324 $11,005,324 $11,005,324 0.00
$0 $0 $1,435,251 $1,435,251 $1,435,251 $0 $0 $12,610,267 $12,610,267 $12,610,267 0.00
$0 $0 $939,437 $939,437 $939,437 $0 $0 $8,253,993 $8,253,993 $8,253,993 0.00
$0 $0 $743,721 $743,721 $743,721 $0 $0 $6,534,411 $6,534,411 $6,534,411 0.00

$0 $0 $0 $0 $400,000 $400,000 $400,000 0.00
$35,611,366 $0 $8,033,297 $8,033,297 $43,644,663 $312,885,343 $0 $70,981,420 $70,981,420 $383,866,763 0.82

AIP Bond IARF Rate Based Total AIP Bond IARF Rate Based Total % AIP

$1,382,813 $0 $142,188 $142,188 $1,525,001 $9,838,127 $0 $4,221,877 $4,221,877 $14,060,004 0.70
$0 $0 $163,097 $163,097 $163,097 $0 $0 $1,432,985 $1,432,985 $1,432,985 0.00
$0 $0 $39,143 $39,143 $39,143 $0 $0 $343,916 $343,916 $343,916 0.00
$0 $0 $130,477 $130,477 $130,477 $0 $0 $1,146,388 $1,146,388 $1,146,388 0.00
$0 $0 $358,813 $358,813 $358,813 $0 $0 $3,152,567 $3,152,567 $3,152,567 0.00
$0 $0 $32,619 $32,619 $32,619 $0 $0 $286,597 $286,597 $286,597 0.00

$0 $0 $5,156,250 $0 $343,750 $343,750 $5,500,000 0.94
$0 $0 $3,750,000 $0 $250,000 $250,000 $4,000,000 0.94

$1,382,813 $0 $866,337 $866,337 $2,249,150 $18,744,377 $0 $11,178,080 $11,178,080 $29,922,457 0.63

$36,994,179 $0 $8,899,634 $8,899,634 $45,893,813 $331,629,720 $0 $82,159,500 $82,159,500 $413,789,220 0.80

Total2023

Total2023
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EXHIBIT C  

PRE-APPROVED CAPITAL PROGRAM 
NARRATIVE DESCRIPTIONS 

 
ANC Airfield Pavement Reconstruction and Maintenance  
Reconstruct airfield pavement, including runways, taxiways, taxilanes, aircraft parking aprons, as it 
reaches the end of its useful life and perform maintenance work such as crack filling and sealing and spot 
repairs.  The rehabilitation consists of excavating the existing structural section and replacing with a 
structural section that is designed for the current aircraft mix that use the pavement, including possible 
widening, as well as disposal of any contaminated soils, repaving, lighting, striping, signage, and storm 
drainage.   
 
ANC Equipment  
Purchase equipment (primarily heavy airfield maintenance equipment, miscellaneous airport vehicles, 
etc.) to replace equipment that has reached or will reach the end of its useful life and additional 
equipment and vehicles as necessary to meet the operational and support needs of the Airport.  
 
ANC Environmental Projects 
This project consists of capital projects associated with ensuring ANC maintains compliance with all local, 
state, and federal laws.  This would cover projects such as contaminated sites needing remediation, 
installing treatment and mitigation measures for storm water, monitoring of storm water from the Airport 
and prevention of deicing fluids from entering the storm water system, maintaining spill prevention and 
response equipment for ANC tanks, assist tenants as required on environmental issues, upgrade and 
maintain UST as they relate to environmental requirements, air quality monitoring and mitigation to 
comply with state and federal Clean Air Act requirements, hazardous waste monitoring and compliance, 
and necessary specialized environmental consulting and construction services to meet the changing and 
updated environmental laws. 
 
ANC Information Technology Improvements 
Install new/updated technologies, and replace aging or no longer supported hardware on a regular basis 
to increase the likelihood that airport operations are not hindered by delays in data, information 
transmission and access.   
 
ANC Facility Improvements, Renovations and Upgrades  
Provide miscellaneous facility improvements, renovations, and upgrades associated with normal 
deterioration, equipment failures, mechanical upgrades, changing operational needs, changing security 
requirements, enhanced aesthetics, and other  modifications at any of the airport owned building-type 
facilities.   
 
ANC Annual Improvements 
Miscellaneous non-building-related improvements, replacements, and repairs, such as paving, signing, 
site work, landscaping, and drainage and other utilities.  Typical projects result from weather damage, 
new security requirements, FAA requirements, changed operating requirements by the airlines, minor 
changes to airport operating procedures, and general airport deficiencies not previously identified. 
 
ANC Advanced Project Design and Planning 
Provides planning analysis, financing plans, preliminary engineering, environmental, surveying, 
geotechnical investigation, cost estimating, feasibility analysis, and design of potential future capital 
improvement projects, and prepare for future Airport and tenant development.  This is needed to do 
advance work on projects to better define their need, scope, cost and benefit prior to initiation of the 
design and construction. 
 
ANC Concourse C Flooring Renewal 
This project will replace and recondition flooring in the gate areas, mezzanine, vestibule and stair areas of 
Concourse C in the South Terminal. 
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FAI Equipment 
Purchase airport equipment to replace equipment that has reached or will reach the end of its useful life 
and to meet the operational needs of the Airport.  
 
FAI Environmental Projects 
This project consists of capital projects associated with ensuring FAI maintains compliance with all local, 
state, and federal laws. This would cover projects such as contaminated sites needing remediation, 
installing treatment and mitigation measures for storm water, monitoring of storm water from the Airport 
and prevention of deicing fluids from entering the storm water system, maintaining spill prevention and 
response equipment for FAI tanks, assist tenants as required on environmental issues, upgrade and 
maintain UST as they relate to environmental requirements, air quality monitoring and mitigation to 
comply with state and federal Clean Air Act requirements, hazardous waste monitoring and compliance, 
and necessary specialized environmental consulting and construction services to meet the changing and 
updated environmental laws.  
 
FAI Information Technology Improvements 
Install new/updated technologies, and replace aging or no longer supported hardware on a planned basis 
to increase the likelihood that airport operations are not hindered by delays in data, information 
transmission and access.   
 
FAI Facility Improvements, Renovations, and Upgrades 
Provide miscellaneous facility improvements, renovations, and upgrades associated with normal 
deterioration, equipment failures, mechanical upgrades, changing operational needs, changing security 
requirements, enhanced aesthetics, and other  modifications at any of the airport owned building-type 
facilities.  Examples of the types of projects that may be undertaken include replacement of automatic 
and overhead doors, lighting fixtures, escalators and elevators, HVAC/mechanical, telecommunications, 
security, roofing, and access systems.  
 
FAI Annual Improvements 
Miscellaneous non-building-related improvements, replacements, and repairs, such as paving, signing, 
site work, landscaping, fencing, drainage, and other utilities. Typical projects result from weather damage, 
new security requirements, FAA requirements, changed operating requirements by the airlines, minor 
changes to airport operating procedures, and general airport deficiencies not previously identified.  
 
FAI Advanced Project Design and Planning 
Provides planning analysis, financing plans, preliminary engineering, environmental, surveying, 
geotechnical investigation, cost estimating, feasibility analysis, and design of potential future capital 
improvement projects, and prepare for future Airport and tenant development. This is needed to do 
advance work on projects to better define their need, scope, cost and benefit prior to initiation of the 
design and construction.  
 
FAI ARFF Upgrades Phase II 
This project will relocate an existing non-heated pole-storage building and “biffy” dump to allow for and to 
construct a new sand storage and de-icing storage building approximating 8,000 square feet. Project 
includes design and construction. The new building is proposed to accommodate one year’s supply of 
materials, facilitate drive-thru delivery with larger trucks, and allow for more efficient delivery of materials 
into the equipment applicators.  
 
FAI Security Upgrades 
This project will upgrade the fencing and gates around the Air Operations Area Part 139 airfield to 
become 1542 compliant and remain 139 compliant. It may also upgrade non-compliant doors in FAI 
facilities. Upgrades will include replacing deteriorated fencing and substituting non-compliant remote 
gates with card access gates.  
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  July 1, 2013 

ALASKA INTERNATIONAL AIRPORT SYSTEM 
 

MINIMUM UTILIZATION RATE SCHEDULE 
 

EXHIBIT D 
 
 
 

TED STEVENS ANCHORAGE INTERNATIONAL AIRPORT 
Percentage of Airport 

  Administered A.A. P.P. to Total   
A.A.P.P. 

Aircraft of 60 
  Passenger Seats or  

Less 

Aircraft of 61 
  Passenger Seats or   

More 
 Annual Seats  

Per A.A.P.P. 
Annual Seats 
Per A.A.P.P. 

20% or more: 25,000 50,000 
   

Less than 20%, but more than 
10%: 

35,000 75,000 

   
10% or less: 45,000 100,000 

 
 
 
 

ANCHORAGE    
Percentage of Airport 

Administered A.A. P.P. 
to Total A.A.P.P. 

Aircraft of 60 
Passenger 

Seats or Less 

Percentage of Airport 
Administered A.A.P.P. 

to Total A.A.P.P 

Aircraft of 61 
Passenger 

Seats or More 
 Annual Seats 

Per A.A.P.P. 
 Annual Seats 

Per A.A.P.P. 
20% or more: 15,000 35% or more: 50,000 

    
Less than 20%, but 

more than 
10%: 

20,000 Less than 35%, but 
more than 20%: 

100,000 

    
10% or less: 25,000 20% or less: 150,000 

 
 

A.A.P.P. = Adjacent Aircraft Parking Positions 
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 Exhibit “M” 

ALASKA INTERNATIONAL AIRPORTS SYSTEM 
COST ALLOCATION METHODOLOGY 

 
EXHIBIT M 

 
I. Annual Debt Service and Debt Service Coverage 

  
Unless provided otherwise in this Agreement, Annual Debt Service and Debt Service 
Coverage will be allocated to the cost centers established pursuant to this Agreement that 
contain Capital Projects financed by Bonds, in the same proportion that the construction 
cost of such Capital Projects bears to the total construction cost of Capital Projects financed 
by Bonds. Annual Debt Service and Debt Service Coverage that is properly attributable to 
more than one cost center (other than the Aircraft Ramp Cost Center) will be allocated on 
the basis of the proportion of Annual Debt Service and Debt Service Coverage directly 
charged to each cost center bears to the total of Annual Debt Service and Debt Service 
Coverage directly charged to all cost centers in that Fiscal Year. 
 

II. Fund Deposit Requirements 
 
Fund Deposit Requirements are wherever possible to be charged directly to the cost centers 
established pursuant to this Agreement (other than Aircraft Ramp Cost Center) for which 
the obligations have been or will be incurred. Fund Deposit Requirements that are properly 
chargeable to more than one cost center shall be allocated among cost centers on the same 
basis as indirect M&O Expenses are allocated. 
 

III. M&O Expenses Associated with Multiple Cost Centers 
 

A. M&O Expenses (including DOT&PF’s administrative overhead) will be charged to 
budgetary components for each airport comprising the Airports System: 
Administration; Operations; Safety; Facilities; Field and Equipment; and 
Environmental budgetary components, and then allocated, among the cost centers 
(other than the Aircraft Ramp Cost Center) in accordance with historic State custom 
and practice. Wherever possible, unless provided otherwise in this Agreement, M&O 
Expenses will be directly charged to the cost centers for services that are or will be 
rendered. When it is not practicable to accurately charge such expenses directly, or in 
the case of M&O Expenses that are properly chargeable to more than one cost center, 
an allocation will be made, as described in Paragraph B hereof. 

  
B. The cost of fringe benefits that are related to the cost of DOT&PF personnel assigned 

exclusively to the Airports System, as well as the cost of DOT&PF’s administrative 
overhead (including general supervisory costs and expenses of services to the 
Airports System provided by non-DOT&PF State personnel) and expenses 
attributable to multiple cost centers, shall be allocated among the cost centers (other 
than the Aircraft Ramp Cost Center) in the same proportion that direct expenses are 
allocated, or in such reasonable alternative proportion as DOT&PF may determine. 
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Pre-balloting Process  

The DOT&PF and the Signatory Airlines wish to establish a process to promote mutual 
communication, transparency, and understanding prior to the initiation of the Signatory 
Airline Vote process under Section 6.03 of the Agreement.  Toward those objectives the 
parties have agreed to the framework as described in this Exhibit N, subject to future 
modification by the DOT&PF in consultation with the AAAC.   

It is the intent and expectation that throughout the process the DOT&PF will provide 
sufficient information to allow the Signatory Airlines to gain a good understanding of the 
project scope, timing, justification, and impact on airline rates and fees.  It is the intent 
and expectation that throughout the process the AAAC through their designees will 
provide prompt identification of issues and continue ongoing formal and informal 
dialogue as necessary to gain an understanding of the project before the balloting 
process begins. 

It is expected that the DOT&PF will use a Rate Impact Conscious Impact Analysis 
Approach, balancing the implications for rates and charges with the long-term cost 
implications, condition of AIAS assets, and impact on service levels, when determining 
the phasing of the capital projects including projects within the General Categories 
Projects (GCP) Allowances.  Each year during the budget process, Airport Directors, the 
AIAS Controller and the Deputy Commissioner will review the projects that have been 
planned for the current and upcoming fiscal year in light of activity, and other industry, 
market, and economic factors.   

Generally, the process will be expected to follow the following steps and timeframes: 

 AIAS prepares draft Project Nomination Form (PNF) in the form attached as part of this 
Exhibit N and transmits the completed PNF, via email to AAAC Designee and AAAC 
Chair(s) 

 AAAC Designee Review and Response (14 days) 
o comments   
o requests for clarification 
o requests for additional information 

 AIAS Response (7 days) 
o responds to all comments and requests  
o provides a revised draft PNF 

 AAAC Designee Final Comments (7 days) 
o second round of final comments, requests for clarification, and/or requests for 

additional information if necessary. 
 will not provide any new comments or requests unless they are directly 

related to the AIAS initial response above 
 AIAS Response  (7 days) 

o Responds to all second round comments and requests 
o provides a revised PNF 
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 AIAS Presentation to AAAC 
o AIAS presents the proposed project to the Airlines at the AAAC meeting and 

answers any questions at the meeting. 
o AIAS may skip this step when unexpected/unforeseen needs arise requiring 

urgent action.  
 Ballot is distributed in accordance with Section 6.03. 

 

 

 



AIP – Airport Improvement Program (Federal Funds)    Exhibit “N” 
PFC – Passenger Facilities Charges 
IARF – International Airport Revenue Funds 
GARB – General Airport Revenue Bonds 

ALASKA INTERNATIONAL AIRPORTS SYSTEM 
CAPITAL PROJECTS 

SIGNATORY AIRLINE BALLOT 
 

Distribution Date:______________ 
 

In accordance with Article 6, Section 6.03, of the Alaska International Airports System Airline Operating 
Agreement and Passenger Terminal Lease, first effective, July 1, 2008 (“the Agreement”) each eligible Signatory 
Airline is entitled to vote to approve or to disapprove a Capital Project, as defined in the Agreement, that is neither 
pre-approved under the Agreement nor exempt under Section 6.03 of the Agreement.  
 
By close of business on the second business day after the close of the 30-day voting period, the Airport System 
Controller or designee will provide by hand delivery, facsimile or electronic transmission to the then-current 
chairperson of the AAAC a written certification of the vote, with a hard-copy of the certification and copies of the 
eligible Signatory Airlines’ receipt-marked ballots reflecting such vote within ten (10) days thereafter. The then 
current AAAC Chairperson shall confirm ballot results in writing or by electronic message to Airport System 
Controller within two days of receipt of certification. 
 
To be counted, a marked ballot signed by an authorized representative of a Signatory Airline must be submitted to 
the Airports System Controller or his designee within thirty (30) days from ballot Distribution Date by hand 
delivery, facsimile, or electronic transmission. A proposed Capital Project is deemed approved unless timely 
certified and confirmed balloting results show that an eligible sixty-seven percent (67%) or more of all Signatory 
Airlines as of the ballot Distribution Date has timely voted disapproval of that Capital Project. 
 
  ESTIMATED COST (in $1,000’s ) BY FUND SOURCE   
AIRPORT PROJECT AIP PFC IARF GARB OTHER TOTAL APPROVE DISAPPROVE 
          
ANC  $     $   
ANC  $     $   
ANC  $     $   
ANC  $     $   
ANC  $     $   
 ANC TOTAL $ $ $ $ $ $   
          
FAI  $     $   
FAI  $     $   
FAI  $     $   
FAI  $     $   
FAI  $     $   
 FAI TOTAL $ $ $ $ $ $   
          
 
SIGNATORY AIRLINE NAME________________________________________________________________________________ 
 
SIGNATURE OF AUTHORIZED REPRESENTATIVE ___________________________________________________________ 
 
TITLE________________________________________                                 DATE________________________________________ 
 
TO BE COUNTED, THIS BALLOT MUST BE RETURNED, MARKED AND SIGNED, TO ____________________________, 
AT______________________________________________,   BY_______________________________________________________ 
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Exhibit R 
 

DOT&PF Modification and Relocation Terms and Responsibilities 
 
If there is a conflict between this Exhibit “R” and Section 11.05 of the Agreement, 
Section 11.05 governs. 
 
Definitions 
 

1. “Post-Project Space” means Preferential and Exclusive Use Premises 
AIRLINE will occupy after completion of a Terminal Project. 

 
2. “Existing Space” means Preferential and Exclusive Use Premises 
occupied by AIRLINE prior to the beginning of a Terminal Project and deleted 
from AIRLINE’s Premises. 

 
3. “Temporary Space” means Preferential and Exclusive Use Premises 
substituted to the Agreement for AIRLINE’s Existing Space to accommodate 
construction during a Terminal Project. 

 
A. Preferential Use and Exclusive Use Premises: 
 

1. DOT&PF shall pay for all reasonable and necessary costs associated with 
the relocation of AIRLINE to any Temporary or Post-Project Space during project 
construction. 

 
2. At the time of relocation DOT&PF shall relocate, in kind, all of the affected 
Existing Space, or provide equivalent accommodations.  The AIRLINE shall be 
made complete and whole to the maximum extent practical using the concept of 
“substantially similar space.” 

 
3. Unless additional space is requested by the AIRLINE, the AIRLINE shall 
not incur additional rent for Temporary Space if required to occupy space greater 
than Existing Space.  If the AIRLINE is required to occupy space less than 
Existing Space, then the AIRLINE shall receive the benefit of reduced rent for the 
period of time that the Temporary Space is occupied. 

 
4. DOT&PF shall, to the maximum extent practical, comply with all AIRLINE 
corporate standards and guidelines and/or levels of finish currently implemented 
in the AIRLINE’s Existing Space, including but not limited to, finishes, signage, 
apron markings, infrastructure, equipment, branding, etc. unless the AIRLINE 
approves alternative provisions. 

 
5. For all relocated Temporary Space, DOT&PF shall provide the following: 
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a. New floor coverings, if the floor covering is beyond normal wear 
and tear of the AIRLINE’s Existing Space. 

 
b. New painted walls, if the finishes are beyond normal wear and tear 
of the AIRLINE’s Existing Space. 

 
6. For all Post-Project Space, DOT&PF shall provide the following: 

 
a. New floor coverings, unless AIRLINE is returning to its Existing 
Space and the existing floor coverings are in the same condition as when 
vacated. 

 
b. Newly painted walls, unless AIRLINE is returning to its Existing 
Space and the existing walls are in the same condition as when vacated. 

 
7. For both Temporary and Post-Project Space DOT&PF shall accommodate 
AIRLINE’s existing ticket counter equipment, millwork (corporate or DOT&PF-
provided), advanced check-in kiosks, and scales, and make other necessary 
modifications as agreed between DOT&PF and AIRLINE.  If AIRLINE elects to 
provide new millwork or advanced check-in kiosks at its cost to replace existing 
millwork and kiosks, DOT&PF agrees to install the new millwork and kiosks in 
lieu of existing millwork at DOT&PF’s cost.  If AIRLINE elects to install additional 
millwork, kiosks, or other equipment, DOT&PF agrees to install the additional 
millwork, kiosks, or equipment and AIRLINE agrees to reimburse DOT&PF for 
such installation, including labor and materials. 

 
8. For relocations into or to Temporary or Post-Project Space, AIRLINE 
agrees to connect to DOT&PF’s Premise Wiring Distribution System (PWDS), if 
available.  For relocations, DOT&PF agrees, at its cost, to connect existing 
AIRLINE infrastructure to the PWDS. 
 
9. For both Temporary and Post-Project Space, DOT&PF will coordinate all 
scope definition, planning, design, construction, and move related efforts with the 
AIRLINE. 
  
10. DOT&PF will prepare construction documents for all relocations as 
follows: 
 

a. Construction documents shall depict all work associated with the 
relocation in one complete package, including identification of millwork, 
advanced check-in kiosks, furniture, equipment, etc. that is to be relocated 
or replaced as a part of the relocation. 
 
b. DOT&PF will furnish the 60% and 100% construction documents to 
the AIRLINE for review. 
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c. The AIRLINE shall be provided a minimum of ten (10) working days 
to review the construction documents.  Comments will be provided by the 
AIRLINE to DOT&PF.  If AIRLINE fails to comment within the ten (10) day 
timeframe, DOT&PF will assume AIRLINE has no comments and proceed 
with construction.  To the extent practical, all AIRLINE comments are to be 
incorporated into the construction documents. 
 

11. Except as provided in paragraph 12 below, DOT&PF shall provide all 
moving supplies and shall physically move and install, if applicable, all AIRLINE 
furnishings, equipment, and other items required by the AIRLINE including the 
following items: 
 

a. corporate millwork associated with ticketing, gate, ATO space, 
operations space, and baggage service office; 
 
b. advanced check-in kiosks; 

 
c. corporate signage, regulatory and informational signage, and 
directional signage, if applicable; and 
 
d AIRLINE furnishings, equipment and miscellaneous property. 

 
12. The AIRLINE shall be responsible for the physical relocation of their 
existing computer equipment, communications systems including radios, and 
check-in counter scales. DOT&PF shall provide the conduit, cabling, power and 
other infrastructure necessary to support the relocation of these systems.  
AIRLINE labor (staff or contract, including expenses) associated with the 
relocation of computers, IT equipment and re-establishing its operational network 
shall be a reimbursable cost charged to DOT&PF.  The cost of any new 
computers or network equipment or software upgrades elected by the AIRLINE 
shall be borne by the AIRLINE. 
 
13. The AIRLINE will be responsible for providing adequate staff to supervise 
the actual relocation.  The AIRLINE will also be responsible for packing and 
unpacking of all items.  Should the AIRLINE need to increase staff on site 
beyond normal operational levels during packing/unpacking and the relocation, 
the AIRLINE shall be reimbursed by DOT&PF for all additional labor costs 
incurred. 

 
14. DOT&PF shall be responsible for any loss and/or damage caused by 
DOT&PF staff or its contractors during any relocation process.  The AIRLINE 
shall similarly be responsible for any damage or loss caused by its staff and/or 
contractors. 

 
B. Passenger Loading Bridge Relocations and/or Usage: 
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1. Prior to the initial relocation or transfer of a passenger loading bridge, 
DOT&PF and the affected AIRLINE will undertake a joint inspection of each 
loading bridge for purposes of verifying its current condition and determining any 
corrective actions that will be undertaken.  A Joint Inspection Report (Inspection 
Report) will be prepared to memorialize the condition of each passenger loading 
bridge and to clearly assign responsibility for corrective action to the appropriate 
party.  Additional joint inspections will be performed and updated Inspection 
Reports will be prepared at the following intervals to track the condition of the 
bridges: 

 
a. Upon completion of bridge relocation work and prior to usage by 

either party; 
 

b. Prior to subsequent relocation of the bridge to its final gate location; 
 

c. Upon completion of final relocation; and 
 

d. Prior to final transfer of ownership or usage. 
 

2. DOT&PF will maintain a Passenger Loading Bridge Inspection Log for 
each of the loading bridges consisting of the multiple Joint Inspection Reports. 
  
3. DOT&PF shall be responsible for making modifications to passenger 
loading bridges that are to be relocated, as well as AIRLINE owned bridges that 
will temporarily be used by DOT&PF as an airport-controlled passenger loading 
bridge. 

 
4. DOT&PF shall pay for the cost of required passenger loading bridge 
relocations, including any structural modifications, foundation improvements or 
fixed walkway extension, or any other modifications necessary to make the 
loading bridge operational in a functionally similar manner as in its originating 
location. 

 
5. For relocated AIRLINE owned passenger loading bridges that will continue 
to be used by the AIRLINE, correction of auxiliary operational features that were 
non-functional or deficient including interior/exterior finishes shall be the 
AIRLINES’ responsibility. 

 
6. For passenger loading bridges that will not be in service during project 
construction and require temporary storage and/or relocation to accommodate 
construction activities, DOT&PF shall be responsible only for the cost of 
temporary relocation, storage and return of the bridge to its previous location 
(including the repair of any damage caused by DOT&PF.)  The AIRLINE shall 
remain responsible for any and all other improvements or correction of 
deficiencies outlined in the Joint Inspection Reports. 
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7. For AIRLINE owned passenger loading bridges being used by DOT&PF at 
Airport Administered Premises (airport-controlled) gates, DOT&PF shall perform 
routine and preventative maintenance in a manner similar to that of other 
DOT&PF passenger loading bridges. 

  
8. For AIRLINE passenger loading bridges relocated by DOT&PF and 
operated by the AIRLINE, the AIRLINE shall be remain responsible for all 
maintenance. 

 
9. These provisions apply to all passenger loading bridge relocations for both 
Temporary and Post-Project Space. 

 
C. Directional Signage and Flight Information: 
 

1. DOT&PF shall modify all interior and exterior signage to reflect AIRLINE 
relocations. 

 
2. DOT&PF shall provide equal flight information for both the North and 
South Terminals at ANC and at FAI.  Code share flights shall be displayed.  Data 
input for flight information and code share information is the responsibility of 
AIRLINE. 

 
3. AIRLINE shall be responsible for any direct notification to passengers 
regarding changes in the location of the AIRLINE’s operations. 

 
D. Airline Reimbursement: 
 

1. For procurement of equipment and services over five thousand dollars 
($5,000) in value, for which the AIRLINE will be seeking reimbursement by 
DOT&PF, the AIRLINE shall, to the maximum extent practical, use its normal 
competitive bidding processes. 
 
2. For all AIRLINE expenses subject to reimbursement by DOT&PF, the 
AIRLINE must provide notice to DOT&PF and receive approval from DOT&PF 
prior to incurring the expense.  Such notice shall include the estimated cost and 
schedule of the proposed expenditure. 
 
3. To be eligible for reimbursement, AIRLINE billings for reimbursable 
expenses shall be submitted to DOT&PF within ninety (90) days of construction 
completion and shall include copies of invoices, timesheets and other appropriate 
supporting documentation.  Billings for reimbursable expenses will not be 
accepted for payment prior to execution of a Lease Supplement between the 
AIRLINE and DOT&PF which depicts the final locations. 
 

E. Limitation of DOT&PF’s Cost Obligation: 
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 AIRLINE and DOT&PF acknowledge that DOT&PF is legally prohibited from 
contracting for unlimited obligations or other obligations beyond duly 
appropriated funds.  Accordingly, notwithstanding any other provision of this 
Exhibit “R”, DOT&PF’s obligation to pay costs of AIRLINE’s relocation and any 
other cost under this Exhibit “R”, including any reimbursement of AIRLINE’s 
reimbursable expenses, is strictly conditioned upon and subject to the limits of a 
fully executed Memorandum of Agreement between the AIRLINE and DOT&PF 
that sets forth the maximum total cost of AIRLINE relocation for which DOT&PF 
is responsible.  To any extent that the stated maximum limitation is insufficient to 
cover all costs for which DOT&PF would be responsible but for the limitation, 
DOT&PF agrees to seek in good faith any additional expenditure authority 
necessary and, conditioned upon receipt of such authority, to amend the 
maximum limit to cover the outstanding balance. 
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Facility Maintenance Matrix      Exhibit S      July 1, 2013 

Item 
Exclusive Use 

Premises 
Preferential Use 

Premises 
Common Use 

Premises 
Airport 

Administered 
Non-Public 

Areas* 
Public Areas* Airfield* 

Building Exteriors  (9) S S S S S S S 

Building Interior Finishes (9) A (1) 
A (1) 

S 
S 

A (1) 
S 

S S N/A 

High Speed Apron Doors A(1)  N/A 
 

S 
N/A N/A N/A N/A 

Loading Bridges N/A 
A (1,7)

S 
N/A S N/A N/A N/A 

Landscaping N/A N/A N/A N/A N/A S S 
Roadways, Parking Lots, Sidewalks 
including Markings 

N/A N/A N/A N/A N/A S S 

Law Enforcement, Fire Protection, 
Emergency Medical Services buildings 

N/A N/A N/A N/A S N/A N/A 

Plumbing 
A (1,2) 

S 
S S 

A (1) 
S 

S S S 

Electrical and Lighting 
A (1, 3) 

S 
S S 

A (1) 
S 

S S S 

Fire Alarm Systems S S S S S S N/A 
Fire Sprinkler Systems S S S S S S N/A 

Furnishings A (1) 
A (1) 

S 
S 

A (1) 
S 

A (1) 
S 

A (1) 
S 

N/A 

HVAC (Heating, Ventilation, Air 
Conditioning) S (4) S S S S S N/A 

Glass Breakage (9) 
A (1) 

S 
S S 

A (1) 
S 

S S N/A 

FIDS/BIDS/GIDS 
A (1) 

S 
A (1) 

S 
S 

A (1) 
S 

A (1) 
S 

A (1) 
S 

N/A 

Communications Systems/Paging 
A (1) 

S 
A (1) 

S 
A (1)S 

A (1) 
S 

A (1) 
S 

A (1) 
S 

A (1) 
S 

Custodial Service/Window Cleaning A S S S S S N/A 
People Movers (elevators, escalators, 
moving walkways)  

S S S S S S N/A 

Pavement Maintenance N/A S N/A S S S S 

Signage A (1) 
A (1) 

S 
S 

A (1) 
S 

S 
A (1) 

S 
S 

Airfield Pavement Markings (11) N/A A N/A S S S S 
Snow Removal N/A A (5) N/A S S S S 
Trash/FOD/Sweeping A A S S S S S 
Triturators N/A N/A N/A N/A S (6)  N/A N/A 

Snow Disposal Areas N/A N/A S N/A 
A (8) 

S 
S S 

Baggage Handling Systems  N/A 
A(10) 

S 
S S S S N/A 

Bag Claim Carousel Equipment N/A N/A S N/A N/A N/A N/A 
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Key: A = Airline, S = State 

Definitions:* 
Non-Public Areas:  Those areas on the Airfield not associated with the maneuvering or parking of aircraft and those areas of the Terminals and landside area restricted to 
access by passengers, other tenants, and members of the public. 
Public Areas:  Those areas of the Terminals and landside area not restricted to members of the public (curbside, ticket lobby, concourses, hallways, restrooms, etc.) 
Airfield:  Those areas associated with the landing, taking off, taxiing, maneuvering and parking of aircraft, excluding areas within exclusive land lease premises. 

 
1. Airline is responsible for maintenance, repair and replacement of Airline-owned devices, equipment, furnishing, and fixtures. 
2. Airline is responsible for routine maintenance, including cleaning drains from inlet to tie in with main Airport infrastructure. 
3. Airline is responsible for routine maintenance, including re-lamping.  Spent bulbs must be properly disposed of as mandated by law. State provides electrical power to 

fixture. 
4. State is responsible for building HVAC systems, including airline installed equipment that has been made part of the building system, according to the lease.  Airline is 

responsible for all supplemental equipment that is not part of the building HVAC system. 
5. Airline is responsible for cleaning and snow removal of leased aircraft parking ramp (from building to outer VSR), including emergency stairs on outside of building and jet 

bridge stairs. 
6. Airlines collectively through the AOC are responsible for cleaning monthly.  
7. Airline is responsible for replacing damaged Airport owned PC Air hoses, nozzles and hose handling systems; e.g. reels, baskets, trolleys. 
8. Airlines and land lease tenants collectively are responsible for stacking the snow as needed and cleaning up the trash after the snow melts.  The State will assist with 

stacking the snow as other priorities permit but should not be relied upon to keep the disposal site operational at all times. 
9. State will maintain non-exclusive interiors and exterior; however, damage caused by tenants due to negligence or vandalism, will be repaired by State, but tenant will be 

charged for labor and materials. 
10.  Airport Facilities will maintain carousels and baggage handling system except for Pods in Alaska Airlines ticket lobby or behind preferentially leased ticket counters. 
11.  All airside pavement markings.  These include lead-in lines, airline specific markings such as vehicle parking locations, aircraft safety envelopes, engine ingestion  zones,  

etc. 
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