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to Keep Alaska flying 
and thriving

AIAS

AIAS Economic Engine
AIAS provides a solid foundation for air 
commerce in our nation’s most aviation-
dependent state.

AIAS is an economic engine of regional, state, 
and global significance.

Serving 30 passenger and  
50 cargo destinations.

Anchorage International Airport 
•	 15,577 Jobs - one in ten jobs in Anchorage

•	 $724 million in direct annual payroll

•	 $303 million in annual community payroll 

•	 #2 Airport in North America for landed cargo weight

•	 #4 in the world for cargo thoughput 

Fairbanks International Airport 
•	 1,900 Jobs - one in twenty jobs in Fairbanks 

•	 $255 million in statewide economic output
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Alaska Department of Transportation & Public Facilities
Alaska International Airport System

The AIAS Strategic Plan is an element of the  
Alaska International Airport System  

Planning Study

 

Prepared for the DOT & PF

The Alaska Advantage
9.5 hours from 90% of the Industrialized World

Two Airports – One System
•   Certainty: never a simultaneous closure and open 24/7/365 

•  Superior service: winners of multiple Air Cargo 
   Excellence Awards and Balchen Post awards for  

   superior snow and ice control
•  State of the art facilities: DG VI ready and 
   Common Use capable
•  Unique and liberal cargo transfer 

   opportunities

“A World AeroNexus”

“A World AeroNexus”



Core Values
Integrity: Honesty, dependability, unity and high 
ethical standards

Enterprising: Innovative, proactive, pioneering, 
business-centric airport system

Excellence: Commitment to improve and a passion to 
provide superior service and infrastructure

Respect: Professional regard for colleagues and 
customers

Our Vision
By 2030, AIAS is a global nexus for aviation-related 
commerce.

We will be a model government-owned enterprise, 
adaptive and agile 

We will proactively address global changes and world 
markets

We will operate safely while striving for efficiency

We will be a coveted place to work

We will optimize our contribution to Alaska’s economy 
and quality of life

We will involve, value and balance the interests of 
system stakeholders

Scan the QR code using 
your smart phone for quick 
and easy access to our 
website.

www.AIAS.alaska.gov

Scan the QR code using 
your smart phone for quick 
and easy access to our 
website.

www.AIAS.alaska.gov

Strategic Initiatives
Strategic Communications

AeroNexus Concept Developement

Strategic Business Plan

Improvement Projects
Metrics and Data Gathering

Budget Process

Marketing Refinement

Employee Development

AIAS Purpose

TO KEEP ALASKA FLYING AND THRIVING

“A World AeroNexus”


